
South Windsor Public Schools 

Strategic Plan 

2019-2022 

Dream. Achieve. Inspire. 



♦ Closely monitor increasing enrollment and its impact on facilities and staffing 

♦ Respond to NEASC recommendations for South Windsor High School (SWHS) 

♦ Research feasibility of HVAC improvements in secondary schools  

♦ Improve the facilities available to SWHS Athletics Program 

 Research feasibility of increasing the number of multi-purpose fields 

 Research feasibility of installing a lighted athletic field 

 Research feasibility of improvements to indoor athletic facilities 

 Support town’s efforts to install new tennis courts 

 Support town’s efforts to research feasibility of off-site community pool 

♦ Achieve 2019-2022 goals outlined in the Elementary Facilities Ten-Year Master Plan 

LEARNING ENVIRONMENT 

The South Windsor Public Schools Strategic Plan is intended to provide a high level summary of some 

of the major initiatives for the district over the next three years. The Strategic Plan document is not 

designed to showcase all of the daily tasks associated with the operation of a comprehensive PK-12 

school district. Rather, it highlights select initiatives and forecasts where future resources may be di-

rected. It allows the district to proactively communicate to our town leaders needs that may impact 

budget proposals.  

PHASE TWO OF MASTER PLAN 

 Disseminate thoughtful, clear and timely communications to families, staff 

and community 

 Complete designs of new Eli Terry and Philip R. Smith schools 

 Review/modify traffic patterns and plan for site safety protocols at Eli Terry 

 Plan and hold ceremonial celebrations (groundbreaking, beam signing and 

ribbon cutting) 

 Demolish existing Philip R. Smith building  

 Complete construction of new schools 

 Plan for summer moves into new schools 

 Prepare for August 2020 opening of new schools 

 Demolish former Eli Terry building  

PHASE THREE OF MASTER PLAN 

 Land acquisition of properties adjacent to Pleasant Valley campus 

 Conduct early site services 

 Develop Educational Specifications and project budget 

 March 2020 Referendum 

 File School Construction Grant (049) Application with state 

 Complete schematic design and design development phases, and file 

construction documents with state 

 Continue to disseminate thoughtful, clear and timely communications 

 to families, staff and community 

 Identify possible future needs for original Orchard Hill building  

by either BOE or town 



CURRICULUM, INSTRUCTION AND ASSESSMENT 

♦ Complete rollout of world language 

instruction in grades 1 through 12 

♦ Develop Portrait of a Graduate through  

input from a variety of stakeholders 

♦ Continue to increase career pathways 

opportunities 

♦ Research and implement a new 

elementary math program 

♦ Establish an online learning program 

 Develop credit recovery courses 

 Expand program of studies  

♦ Respond to performance indicators 

associated with the state’s Next 

Generation Accountability System 

♦ Complete the rollout of certified 

Library Media Center Specialists at 

each elementary school 

♦ Meet goals in South Windsor’s 2018-

2021 Technology Plan 

 Obtain CoSN Trusted Learning Environment 

seal 

 Vertically align K-12 information literacy and 

digital citizenship curriculum 

♦ Increase in-district resources to support 

mental health needs of students 

 Evaluate efficacy of high school’s Effective 

School Solutions program 

 Increase tiered intervention programs for 

students with anxiety and other disorders 

♦ Refine elementary standards-based 

reporting to include developmental 

benchmarks 

♦ Research merits and feasibility of 

independent learning opportunities on 

emergency closing days 

♦ Provide targeted professional development to: 

 promote a district culture of equity and social consciousness 

 foster culturally responsive classrooms 

 increase family engagement 

 integrate restorative discipline practices  

♦ Build teacher capacity to utilize new district assessment/

analytic platform to support student achievement 

♦ Continue to provide districtwide training related to school 

safety and security 

♦ Continue the rollout and expansion of employee wellness and 

assistance programs 

PROFESSIONAL  LEARNING 
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SPOTLIGHT ON ACCOMPLISHMENTS FROM 2011-2014 STRATEGIC PLAN 

♦ Implemented full-day kindergarten 

♦ Launched Phase One of the Elementary Facilities Ten-Year Master Plan 

♦ Increased high school graduation requirements 

♦ Aligned K-12 Literacy and Mathematics curriculum with Common Core State Standards  

♦ Increased K-12 staffing to support SRBI behavioral interventions 

♦ Developed elementary standards-based progress reporting system 

♦ Introduced Naviance, a web-based school counseling system 

♦ Established an Instructional Rounds professional development model 

♦ Adopted new Educator Evaluation and Development Plan 

♦ Crafted a new South Windsor Public Schools Vision Statement 

SPOTLIGHT ON ACCOMPLISHMENTS FROM 2015-2018 STRATEGIC PLAN 

♦ Designed and implemented a K-5 STEM program at all four elementary schools 

♦ Launched an elementary World Language program (implemented first tier of multi-phase launch) 

♦ Achieved 2015-2018 goals outlined in the Elementary Facilities Ten-Year Master Plan 

 Completed Phase One of the Ten-Year Plan with the opening of new Orchard Hill Elementary School 

 Successful referendum for Phase Two Schools 

♦ Increased student access to a broader variety of elective courses at SWHS, including a new Culinary career 

pathways program 

♦ Created an Alternative Education Program for SWHS students  

♦ Met goals in South Windsor’s 2015-2018 Technology Plan, including the deployment of 1:1 Chromebook 

devices for students in secondary schools  

♦ Established 18-21 year old Special Education Program on campus of Goodwin College 

♦ Provided resources and training to further support the social and emotional needs of students 

♦ Implemented centralized registration for all district schools 


